Brookline Together Meeting
Monday, April 14™", 2025, via Zoom Video Conference

Attendance: Blake Plavchak, Victoria Contreras, Mark Hopkinson, Melissa Kilmer, Rebekah Perry, Lisa Wilson
Excused: Bill Kim

Meeting called to order by Blake Plavchak at 7:05 pm EST.
March meeting minutes were motioned for approval by Melissa Kilmer, seconded by Lisa Wilson. All approve.

e Resignation/Board Openings
= VP and Beautification Co-Chair= OPEN
=  Bill Kim confirmed to remain until the end of 2025.
o Mark Hopkinson to become Treasurer/ Finance Chair in January 2026
o Elections
=  Special Election (VP, Beautification Co-Chair)
o Announce in May 2025
o Finalize Candidates in June 2025
o Votein July 2025
=  Regular Election (President, Secretary, Beautification Chair, Finance Co-Chair, Business and
Community Development Co-Chair)
o Announce in September 2025
o Finalize Candidates in October 2025
o Vote in November 2025
e Appointment
= James Lomuscio is interested in a board position.
e Board Transitions:
=  Bill Kim (Treasurer) to leave at end of the year (end of 2025)
o Mark Hopkinson will take over.
»  Finance Co-Chair will become vacant depending on timing, a special election
won’t be necessary.
e By-Laws
= A motion to form an Ad Hoc “Organizational Documents Review Committee” with appointments
handle by the President.
e Membership Updates
o  Currently 60-69 paid members, not counting the members that paid by checks.
e Events Updates
o April 27th, 2025-Member Mixer from 1:30-3:30 pm at Moonlight-Coordinates by Sam
Nair
o  Still working on Farmers Market
o Yard sale-open to sign up. Permit for yard sale submitted around February or March
2025
o May 26™, 2025-Memorial Day Parade
e Beautification Updates
o Approximately 73 volunteer members
o Blvd clean up will be on May 3, 2025-we have flowers donated from someone.

9:09 pm EST-Motion to adjourned by Melissa Kilmer, seconded by Lisa Wilson.



